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Dear Friend, 
 
When many of us were browsing seed catalogs last winter, we had no idea what 2020 held in store. In a 
year when there has been so much loss and uncertainty, nature has been a source of solace and joy for 
many of us. Nowhere has this been more evident than at Gardens for Charlestown. 
 
Our members have talked to me about how precious those quiet hours of planting, pruning, weeding, 
cutting, and harvesting have been to them this year. And I’ve been approached by many of our 
neighbors—parents with young children and senior citizens alike—who’ve gone out of their way to say 
“thank you” for the beautiful, tranquil space that we’ve created for people to stretch their legs, breathe 
in the fresh air, and contemplate nature’s power of regeneration.  
 
Gardens for Charlestown is far more than a nice hobby for those of us who sometimes waited 
years to snag a plot or have been members for years; it’s also a precious community asset, the 
importance of which has never been clearer.  
 
Like many small community-based non-profits and small businesses, we have been challenged 
financially this year. We missed the opportunity to mingle and enjoy each other’s company, but we also 
lost our main source of funding as a consequence of the cancellation of popular events like Lobster in 
the Garden and Creepy Halloween. Fortunately, owing to the prudent fiscal management of my 
predecessors, we have a modest reserve that will get us through the winter and into a new season. But 
the Board and I are looking ahead. 
  
 There are necessary infrastructure repairs to be made, starting with the timbers that frame our 

garden plots. We replaced the most deteriorated ones last year, but there’s much more to be done.  

 There is our organizational commitment to make the Gardens a place of learning for kids of all 
ages. The pandemic made it impossible to execute our Tend & Tell partnership with the Harvard-
Kent School this past year, but in 2021 we look forward not only to resuming that program but 
also to adding some new features and programming to serve young families.  

 And we’re looking more seriously at our commitment to conservation and sustainability—how to 
make our carbon footprint smaller, keep our water usage under control, and manage garden waste 
more responsibly. Efforts like these will not only engage the time and talent volunteers, but will 
also require financial support.  

 
Wherever possible, we are leveraging community philanthropy, but this Annual Appeal is a crucial part 
of our overall fiscal plan. As one of the Garden’s friends, you are important to that plan. I hope 
you will think of any gift that you make to Gardens for Charlestown as an investment in a future that is 
brighter, healthier, more inclusive, and more beautiful. And if your employer has a matching plan, 
please let them know of your donation and request a matching gift. 
 
For you and those you love and care about, I wish only the best. May 2021 bring life and hope and 
healing to a world that needs it.  
 
 
 
Christopher Schiavone 
President, Board of Directors 
 


